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1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

Llensio U3y4YeHUs1 AUCHUILINHBI «[IpoekTHOe ympaBlieHHE» SBISETCS
3HaKOMCTBO  CTYJEHTOB C  CYIIHOCTBIO M  HMHCTPYMEHTaMH  IPOEKTHOTO
MEHE/DKMEHTA, TMO3BOJIAIONIETO  KBATU(HUIMPOBAHHO TMPUHUMATh PEIICHHS IO
KOOPJIMHHUPOBAHUIO JIIO/IeH, 00OpyIOBaHMS, MarepuaioB, (PUHAHCOBBIX CPEICTB U
rpaQUKOB S BBIOJHEHHS ONPEJCIEHHOTO TMPOeKTa B 3aJaHHOE BpeMms, B
npenenax OrKeTa M K YAOBISTBOPEHHUIO 3aKa3unKa (MOTpeOuTes).

1.2 3apauu u3dyyeHus JUCUMIJIMHBI

-U3y4CHUE HAyYHBIX, TEOPETUYECKUX M METOJUYECKUX OCHOB CHUCTEMBI
YIIPaBJICHUsI IIPOCKTaMU;

- YCTaHOBJEHHME MECTa M B3aUMOCBS3€M NPOEKTHOTO MEHEIKMEHTA B
CUCTEME MEHEIPKMEHTA OpraHu3alluiy;

- U3y4YyeHHe METOJUYECKHUX IOJXOJO0B K NMPUHATHIO PEIIEHU MO BhIpadOTKE
KOHIIETILIUY IIPOEKTA €T0 CTPYKTYPHU3aLUH U OLICHKE;

- W3y4YeHHE pOJIM U (PYHKIUI MPOEKTHOTO MEHEIKepa Ha Pa3IMYHbIX 3Tamax
YKU3HEHHOTO LIMKJIA IPOEKTA;

- 3HAKOMCTBO C OpPraHU3alMOHHBIMU (opMamu ympaBiIeHHUs MPOEKTaMH U
METO/IaMH MX Pa3pabOTKU M ONTUMU3ALIY;

- W3y4YeHHE  CHEIU(PUKU  YIpaBICHHUS  COJACp)KAHUEM,  pecypcami,
CTOMMOCTBIO, BPEMEHEM, pHUCKaMy, Ka4eCTBOM, KOMMYHMKALUSAMH,
3aMHTEPECOBAaHHBIMU CTOPOHAMM MPOEKTA;

- TpUOOpEeTEeHHE TNPAKTUYECKUX HAaBBIKOB IIJIAHUPOBAHUSA, YIpaBIECHUS U
KOHTpPOJISL IIPOEKTA.

1.3 IlepeyeHbp NJIaHMPYeMbIX pPe3yJbTATOB OOy4YeHHMs] MO JAUCHUILINHE
(MOay/110), COOTHECEHHBIX € IJIAHMPYeMbIMH Ppe3yJbTATaAMH  OCBOCHMS
0o0pa3oBaTeJIbHOM MPOrPaMMBbI

Koa n HanmeHoBaHue NHOUKaTopa 3aI'I.I'IaHMpOBaHHbIe pe3ynbTtaTthbl o6yquM;| no ancuuninunHe
OOCTUXEHNA KoMneTeHUunmn

VYK-2: CniocodeH ynpapJjsiTb NIPOEKTOM HA BCeX 3TANAX €r0 ’KU3HEHHOr0 IUKJIAa

VYK-2.1: Otbupars u OCHOBHBIE ITPOCKTHBIE OTPAaHUYEHMS, YYUTBHIBAIOILKE B
pa3pabarbIBaTh MPOEKTHHIE TOM YHCJIE HUHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH
WHUIMATUBBI C y4ETOM chopMyIMpOBaTh L1EJIb TPOSKTHON MHUIINATUBBI U
BPEMEHHBIX U PECYPCHBIX MPUMEHSITh IPUHIUIIBI BPEMEHHBIX U PECYPCHBIX
OTPaHUYEHUH, a TaKKe OrpaHU4eHul npu (GOPMUPOBAHUY MACTIOPTA IPOEKTA
MHTEPECOB CTEUKXO0JIIEPOB HaBBIKAMU JIOKYMEHTAITBHOTO 0(hOpMIIEHUS IPOEKTHOM

VMHHIUATHBBI B COOTBETCTBUH C IPHHATHIMH
periaMeHTaMu/CTaH/1apTaMu

YK-2.2: CiocoOeH oleHuBarh OCHOBHBIE MTOAXObI K OMPEACIICHUIO pe3yJibTara
3¢ (EKTUBHOCTH MPOSKTHBIX MPOEKTA C YYETOM MPUEMIIEMBIX PUCKOB
HWHHUIIUATHUB B YCJIOBUAX BBIGpaTB ONTUMAIbHBLIN BapHaHT IMMPOCKTA C YUCTOM
HEOIPEICIICHHOCTH OTPaHUYCHUHN M HEOIIPEICIICHHOCTH

HaBBIKAMU ¥ HHCTPYMEHTAMH OTIPEIICIICHUS
3¢ PEeKTUBHOCTH MTPOCKTA




VYK-2.3: CniocobeH BbIOUparh

o0J1acTy 3HaHUH yHpaBaeHUs IPOSKTaMU

peJieBaHTHbIE UHCTPYMEHTHI U
METOMBI YIIPABICHUS
peanuzanueil NpoeKTa, B TOM
yuciie 00ecreyeHnst KOHTPOJIsS
3a X0JIOM paboT U HATAKHUBAHUS
KOMaHTHOM paboThI

pazpaboTarh IJ1aH MEPOTIPUATUN U OTCIICKUBATh
[IPOLIECC MOHUTOPUHIA U KOHTPOJIS X0/1a padoT
HaBBIKAMU HCII0JIb30BAHUS COBPEMEHHOTO
MIPOrpaMMHOI0 OOecreueHus, IPUMEHSEMOTO JIsl
YIPaBJICHUS IPOEKTaMH

1.4 OcobeHHOCTH peaM3auuM JUCIHUATIIMHBI

S3BIK peanu3anuu TUCUUILIMHBL Pycckuil.

Jucturuinaa (Moayis) peanusyetcs ¢ npumenenueM D0 u JOT

URL-anpec u Ha3BaHWE 3JIEKTPOHHOTO oOydaromiero kypca: https://e.sfu-
kras.ru/course/view.php?id=21574.




2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3aUeTHBIX
Bun yue6HO# paboThI —
(akam.gac)
KonrakTHas padora ¢ 1,5 (54)
npemnoaaBaTeseM:
3aHATHA JTEKIMOHHOTO THIA 0,5 (18)
MIPAKTHYCCKUE 3aHATHS 1(36)
CamocrosiTesqbHas padora
1,5 (54)
o0yvyarommxcs:
KypCOBOE TIPOSKTHPOBaHKE
(KTT) Her
KypcoBas pabora (KP) Het




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenbl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYECKU MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

3aHATUS CEMUHAPCKOTO TUIA

3aHsaTUA
CamocTosTenbHas
JIEKIIMOHHOTO
No T Cemunaps! u/unu | JlaboparopHbie paborta, ak. yac.
o/n Moy, TemsI (pasaesbr) AMCHUIITHHEL IIpakTnueckue paboTh! W/1Iu
3aHATUA [IpakTHKyMBI
B Tom B Tom B Tom B Tom
Bcero yncne B Bcero yucne B | Bcero yucne B Bcero 4ucie B
3nocC anocC 3nocC SUO0C
1. OCHOBBI POEKTHOI'0 YIPABJICHUS
1.
2. 4
3. 6
2. IlpoekTHBII aHaIN3
l. 4
2. 8
3. 12
3. Il.1anupoBaHMe NPOEKTA
1. 6
2. 12
3. 18
4. YnpasJjieHue NPOeKTOM
1. 6
2. 12




18

Bcero

18

36

54




4 YyeOHO-METOAMYECKOEe oO0ecmeYeHue TUCIHUMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHDLIC U3IaAHUA:

Macnogckuii B. I1. Onienka u o6ocHoBanue mpoekta. Kypce neknuii: yae6Ho-
MEeTOAUYECKOe TTocoOue [Isl CTYIeHTOB Hamp. moarotoBku 38.03.02
«Menemxmenty, npoduis 38.03.02.01.08 «YnpasieHue npoeKTaMm |
(Kpacnosipck: COY).

[ToramesaI. A. Ynpasnenue npoektamMu (IPOEKTHBIN MEHEI)KMEHT):
VYuebnoe nocodbue(Mocksa: OOO "Hayuno-nznarensckuii nentp MHOPA-
M").

Macnosckuii B. I1. IIpoexTHblil anHanu3: yue0. - MeTo[1. mocodue
(Kpacnosipck: CDY).

BeipynaeBa T. B., 3enenckuti I1. C., 3umusaxosa T. C., Haraesa O. C.,
[Tonoapko I'. ., Ynuna C. JI., Dnusmesa M. . Ynpasnenue npoektamMu u
OpraHU3alMOHHBIMU U3MeHeHUsIMU. COOpHUK y4eOHbIX KeCOB: y4eOHO-
metonunyeckoe nocooue(Kpacuospck: COY).

Macnosckuii B. I1. YnpaBnenue npoektamu: yueOHO-METOANUECKOE TOCOOUE
(Kpacnosipck: CDY).

4.2 JIM1eH3UOHHOEe ¥ CBOOOXHO pPacHpoCTpaHsieMoe MPOrpaMMHOe

o0ecmeyeHne, B TOM YHCJIe 0T€YeCTBEHHOT0 MPON3BOACTBA (IPOrpaMMHOe
o0ecreyeHne, Ha KOTOPOe YHUBEPCHTET HMeeT JHMIEH3UI0, 2 TAKKe CBODOTTHO
DACNDOCTDaHsIEMOe MIDOrDAMMHOe ofecreueHne):

1.

® Nk WD

Microsoft Project/Project Libre/Excel

4.3 UnTepHeT-pecypchl, BKIKOYasA NMpodecCuoHATbHbIE 0a3bl TaHHBIX
U MH(GOPMAIMOHHBbIE CIIPABOYHbIE CHCTEMBbI:

www.itcenter.msk.ru — uHGOpMaIIMOHHAs CUCTEMa, UMEIoIast 0a3bl JaHHBIX
MIPOCKTOB U TEXHOJIOTHIA,

www.Inage.ru - 6a3a JaHHbIX HAy4YHO-TEXHUYECKUX MPOEKTOB;
http://elibrary.ru - Hayunas snexktponnas 6ubnuoreka (eLIBRARY.RU);
http://grebennikon.ru - 9b U3narensckoro noma «I peOSHHUKOBY;
http://dvs.rsl.ru - Dnexrponnas 6ubanoreka nuccepramuii (3b/1) PIb;
http://www.nelbook.ru - Dnexrponnas 6ubnunorexka « HIJIBYKy;
WWWw.znanium.com - DJeKTpoHHO-0nbmoTeunas cucrema « MTHOPA-My;

http://rucont.ru - DnexkTpoHHO-OMOIMOTEUHAs cucTeMa « HamoHanbHbIHI
urdpoBoit pecypc «PykoHT»;

http://e.lanbook.com - DnekTpoHHO-OMOIMOTEeUHas cucTeMa «JIaHb

S ®oHI OLIEHOYHBIX CPEICTB

OLIGHOLIHLIC CPCACTBA HAXOOATCA B IIPUIIOKCHHUH K pa6oq1/1M IIporpaMmmam

JUCHUIIIINH.

6 MarepuajibHO-TeXHMYeCKas 0a3a, HeoOXoaMMasi 1JIsl OCYLIEeCTBJICHHUS

00pa30BaTeJIbHOIO Mpolecca Mo AUCHUIINHEe (MOLYJII0)

8



XapakTepucTHKa ayJUTOPUil, 000pYJOBaHNUS, TEXHUYECKUX CPEJCTB UCTIONb3YEMbIX
npu 00y4eHuu:

- IGKITMOHHBIC ayIUTOPUHU, 000PYI0BaHHBIE COBPEMEHHBIM BUACOMPOSKIIMOHHBIM
00OpyAOBaHUEM JIJIsl IPE3EHTALIMN, MApKEPHBIMU JTOCKAMH, CPEICTBAMU
3BYKOBOCIIPOU3BEIEHNUS, SKPAaHOM, U UMEIOIIME BbIX0]1 B IHTEpHET U 10CTyn K
AJIEKTPOHHBIM 00pa30BaTeIbHBIM pECypCaMm;

- yueOHbIEe ayIUTOPUHU ISl POBEACHUSI CEMUHAPCKUX 3aHATUHN (KOMIBIOTEPHBIN
KJIacC) C MYJbTUMEIUIHBIM 000PY/I0BaHUEM, MAPKEPHBIMH JIOCKaMH H
POEKTOpaMu, UMEIOLIUE BbIX0 B IHTEpHET U JOCTYN K AJIEKTPOHHBIM
o0OpazoBaresibHbIM pecypcam;

- OMOJIMOTEKY, UMEIOIIIYI0 paboure MecTa JUIsl CTYICHTOB, OCHAIIICHHBIE
KOMITHIOTEpaMH C IOCTYIIOM K 0a3aM JTaHHBIX, JJOKATbHON CETH YHUBEPCUTETA U
HNnrepHery.



		2023-04-24T13:38:07+0700
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ АВТОНОМНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "СИБИРСКИЙ ФЕДЕРАЛЬНЫЙ УНИВЕРСИТЕТ"
	Подпись документа




